
is to create a new image for outsid-
ers. Driving Horse Racing would be a 
wholesome sport that offers easy entry, 
fun interaction with the horse, nice 
people, and the chance for fame and 
fortune at the higher levels of competi-
tion. Promotions will be directed toward 
creating this new image, and then add, 
“We almost forgot—you can also have 

fun wagering on the outcome of races at 
the professional levels and do it legally.” 

We would hope that if our prime 
promotional pitch toward involvement 
with the horse and the sport works, 
involvement in the pari-mutuel pools 
will easily follow.

We will stay away from stories, talk 
shows, or promotions for the general 
public that lead with the payoffs in the last 

race or what numbers the host with inside 
connections likes in the next trifecta. Our 
sport will be about horses and people—
the lottery can be about numbers. That 
payoff information is for people who are 
already participating. It is readily avail-
able, and of little or no interest to the 
person who didn’t have a bet down.

We will also abandon the promo-

tion of “come to the horse races and 
win money,” because people who buy 
into that concept are going to show up 
anyway. It doesn’t take potential new cus-
tomers long to figure out that the idea of 
everyone making money would have to 
be a Ponzi scheme or an attempt to suck-
er in more losers so the existing winners 
can win more. Either one of these images, 
even if both of them are inaccurate, will 

undercut any promotional programs that 
are tried. That part of poor old dead har-
ness racing needs to go to the dump. 

After we have clarified our vision 
and tightened up our desired image, we 
will create promotions that offer new 
customers what they want to pay for 
within the framework of our venture.

So the description of our new Driving 
Horse Racing venture will center on:

1. It is a horse-centered sport.
2. It is easy to participate at some 

level in some way. 
3. It is an honest sport.
4. Wagering is legal at tightly regu-

lated professional levels.
This description represents a slight 

shift away from what is often perceived 
to be the current harness racing game. 
But it is a shift with far-reaching conse-
quences if it were actually implemented.

Let’s think about this business of 
honesty. We don’t want our new sport to 
look like professional wrestling, where 
everything is a staged show with all of 
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Our sport will be about horses and people— 
the lottery can be about numbers.
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